


Key Bene ts Include:

HR administrators

The administrative burden and the paper chase is
eliminated, appraisals run smoothly and are completed
on time, at less cost. Issues related to remote

branches and of ce locations are overcome.

Achieve organizational alignment and get everyone
working to improve stakeholder value

The unique Status Center provides at-a-glance progress
tracking — always know where the process stands
Limitless, automated-work ow con gurations allow you
to include the steps you want, in the order you want
while eAppraisal Financial Services does the rest. The
automated work ow along with a sophisticated reminder
system makes the process convenient, quick and easy.
Includes a Financial Services-speci ¢ library of
competencies which can be used in addition

to a library of behavioral competencies

Encryption technology safeguards against

inappropriate access to con dential appraisals.
Electronic signature eliminates the expense of paper copies.

Line managers

Employee evaluations become an ongoing

process, not a once-a-year obligation.

All relevant data (such as job descriptions, past appraisals, self-
appraisals, third-party assessments, goals and objectives, journal
notes, training transcripts, proof of license and certi cations,

etc.) is accessible through a single, secure, convenient portal.
Financial Services-speci ¢ authoring aids such as

comment assistance, spelling and a language sensitivity
checker helps managers avoid using inappropriate terms

and write better appraisals faster. Comes complete

with a full library of nancial services terms.

Development planning is as simple as selecting

from an integrated list of training alternatives.

An optional Multi-rater module allows you to get valuable
feedback on employees from multiple sources quickly and easily.
Consult the central dashboard for a summary of reports,

then drill down on speci ¢ reports such as completion status,
appraisal scores, high/low performers, goal status and more.

Organizations

Choice of on-premise or on-demand deployment.
Reduces risk of non-compliance by tying employee
performance to compliance programs and efforts
Corporate and employee goals are aligned

to deliver bottom-line results.

Delivers accurate, consistent, data for compensation decisions
Greatly improves HR and Line Manager productivity
— and allows them to focus on what is important.
The improved process facilitates better
employee-manager interaction.

Valuable decision-making data is provided

to senior management in ‘real-time’.

The solution provides a quick return on investment.

Employees

Relevant, consistent and timely feedback
improves employee engagement

Clear understanding of how they contribute
to the success of the organization.

Innovative, industry leading features
Key Product Features Include:

Easy to implement, administer & use

Halogen eAppraisal Financial Services is a feature-rich, Web-
based EPM solution that is also profoundly easy to implement,
administer and use. In fact, with the solution’s point-and-

click simplicity you can be up and running in just days with

a system con gured to meet your unique requirements.

Halogen on-target goal management

Halogen eAppraisal Financial Services enables you to cascade
organizational goals into performance appraisals while also
tracking relevant milestones or key performance indicators
(KPI) year round. Align individual performance goals with
organizational objectives to get everyone focused on improving
shareholder value. Halogen On-Target Goal Management
provides a straight-forward line-of-sight view of cascaded
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corporate goals. Both manager and employee can see how
individual goals link upward to support higher-level corporate
objectives, promoting a better understanding and buy-in of
corporate objectives. Automatic reminders and graphical
status indicators help keep goals and objectives on target.

Flexible appraisal form design

Build appraisal forms with point and click simplicity that

match your current processes, rating systems and the look and
feel of our corporate branding. There are virtually no limits to
form content or layout options. Choose from our extensive
form library and copy and edit as many forms as necessary.

Sophisticated competency management

De ne your competencies/behaviors and rating scales to
suit your varied needs — from simple to extremely detailed.
Leverage a built-in Financial Services-speci c competency
library which is ready to use or edit to suit your needs.




