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Mount Sinai Hospital

Summary

Mount Sinai Hospital was founded in 1923, with just 30-beds and 
a goal to provide compassionate, quality care to area residents. 
They have since grown to a 472-bed patient care, teaching and 
research hospital. As an internationally recognized health care centre 
af� liated with the University of Toronto, they are highly regarded 
as one of North America�s outstanding medical institutions.

With over 4,000 full and part-time staff to manage the 
24,784 admissions each year, Mount Sinai delivers world-
class health care, translating research and education into 
excellent patient care in the programs they offer.

Employees

Over 4,000 full and part-time employees

Challenge

With the aim of becoming a top employer, Mount Sinai conducted 
an employee survey and found a strong need to receive regular, 
fair and consistent feedback on employee performance. The 
performance review system had been ad hoc, department speci� c 
and paper-based. They had problems with tracking and compliance 
and problems with evaluation consistency and quality.

This feedback further brought to light the basic need to make the 
hospital a more effective place to work and place where people are 
fundamentally satis� ed. The ability to provide a consistent corporate 
process with timely feedback to develop staff became a top priority.

The adoption of web-based performance management for health 
care industry in Canada is progressive. Knowing this, Mount. Sinai 
wanted to be one of the � rst movers. To add to this challenge, 
they had recently implemented a �balanced scorecard� approach 
within the organization and needed to ensure alignment with 
overall corporate strategy and organizational values. But armed 
with their employee survey results and mindful of the hospital�s 
accountability framework and accreditation requirements, Mount. 
Sinai set out to make a signi� cant strategic change by adopting 
a web-based employee performance management system.

Solution

The decision offered Mount Sinai the � rst opportunity to introduce 
a corporate performance management tool. Currently, various 
paper-based documents existed in different departments, as a formal 
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